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and are all out to back up the local programme. The
chairman is, of course, the Deputy Commissioner, and his
presence at every meeting is essential, but he may occasion-
ally invite a senior officer of some other department to
preside. To the Officers' Board, it is common to invite
representatives of local bodies and also of the Boy Scouts,
the Red Cross and local missionary organizations and any
really conspicuous non-official worker or leader, provided,
of course, that they are actively engaged in rural recon-
structive work. Divisional Commissioners make a point
of occasionally attending these meetings.

Once officials begin to claim exclusive credit for work
done and to run down their colleagues, the villager stops
working, as he begins to realize that it is not his good
which is the objective but the personal advancement of
individual officials. If the Officers' Board is carefully
organized and developed, all this jealousy will disappear,
and the district officials will soon be working loyally
together as a team.

II.    THE DEHAT SUDHAR COMMITTEE

The Dehat Sudhar Committee is copied from the Rural
Community Councils steadily being developed in the
counties of England by the National Council of Social
Services. In 1923 the Ministry of Education introduced
the idea to the Punjab, but except in a few districts, notably
Jhelum, Lyallpur, Amritsar, and the Khanewal subdivision
of Multan where they have a big roll of paying members,
a budget, a policy, and a programme of work, the idea has
not yet been fully exploited. The object of this association
is to co-ordinate and develop every kind of philanthropic
endeavour, both official and non-official, particularly non-
official, and to make the very best use of everyone who has